Brightwater Health:

A Place of Healing and Hope

By Patrick Lopinski

he Human Development Center, the largest community mental health center in northemn
Minnesota, has rebranded as Brightwater Health. The Brightwater Health mission is to foster
hope, resilience and recovery by providing integrated, culturally respectful mental health and
addiction services. Their goal is to provide comprehensive integrated mental health and ad-
diction services to people of all ages across Carlton, Lake and St. Louis counties in Minnesota and

Douglas County, Wisconsin.

CEQO Benjamin Hatfield, MSW, LICSW, LADC, loves
the challenge of steering the organization through this
current point in its 80-year history

“We have a person-centered, holistic, integrated ap-
proach to services. We offer something that nobody
else does in our area, the fact that anybody who comes
into our organization for anything, has access to all our

services,” says Hatfield. "Some people may come through
and just see a therapist, but someone who's seen a ther-
apist might have an employment problem, so they can
access our employment program. Or, someone who's
seen the therapist may have an issue with substance use
and can access our substance use program. They have
access to all that and vice versa, across all programs,’

“We pride ourselves in our innovation and looking at community need.

Obviously in Duluth, we have some pretty visible community needs.”
- BEN HATFIELD, CEO - BRIGHTWATER HEALTH
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In 1938, JLD members w >
formation of the Duluth T-'.E"‘l-'-*l Hygiene Clinic, which
‘provided mental health support for children” By the
late 1960s, services had expanaeu into Lake, Cook and
Carlton Counties. In 1970, to stay abreast with the times,
the organization became known as the Human Devel-
opment Center, providing ‘comprehensive integrated
mental health and addiction services to all ages.”
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BRIGHTWATER HEALTH
When an organization has been around for 80—
plus years, there is a valid tendency to look back, to
reflect on the past. As the Human Development Cen-
r of Duluth, there were many accomplishments, but
their focus has always been the future, building on
the success of the past, says Hatfield
“If you look at the terminology back then, mental
health was certainly treated differently,” says Hatfield
rightwater Health has evolved with the growth
of the mental health field, beginning with the Duluth
Mental Hygiene Clinic from 1938 until 1970 when it
became the Human Development Center. Hatfield
says the term "human development,” used in psy-
cho;og‘; in the '70s and '80s, has gone out of favor
as well
“We just didn't feel like Human Development
Center actually represents what we are today. We
were looking for a name that inspired a positive light,
but also connected us to our community.”
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It took a long time, three years, for the steering com-
ittee to come up for the right name V-Tl*l“* I
all felt, over 90 percent of our staff agrecc," noted

‘was a name that represented what we're doing
to our comr
Brightwater Health employs around 300
ultiple locations TfaT"" work inside of several
campus urhu_ts but a large percentage are communi-

> lots of 1.f‘mcr'f oviders that work in
ls, co-responders to police departments who work
mes r'.z!pm'* with skills, helping people go
iterviews and things of that sort. So, we have
community-based workers and in-office workers
Brights water Health has locations in Cloquet, Superior,
Two Harbors and multiple community outreach centers
There are three main facilities in Duluth, including a
recently duﬂ‘:r‘ building, the downtown campus, at 120
W. 2nd St, a space that Hatfield says, "doesn't look that
big from c-uts;-Je_ but we have about 200 people working
in that space ar-* r-rfw'de just about every service in one
location. That's where people go if they need help’
heir Central Hillside facility at 810 E. Fourh St is
chiatry and the mobile crisis team, and lo
cated in the East Hillside neighborhood is the administra-
tion and ear’.j-.' childhood services building at 1401 E. First
St. The Brightwater Health website has a complete listing

of services for each location
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COMPREHENSIVE SERVICES AND RESOURCES
Lists can sometimes be difficult to wade through,
but the list of services Brightwater Health offers is
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chosis, Adult Case
Management, Employment Connection, Care Coordina-
tion, Drop-In Centers, Assertive Community Treatment
programs, Homeless Program, Addiction Services, anc
Behavioral Health Home Services. Funding for these
various programs includes third-party payors (public and
private), grants (federal, state, private and local munici-
palities), and private contracts with community partners

Additionally, Brightwater Health works closely with
other service providers, including St. Louis County Public
Health and Human Services, Duluth Police Department,

Brightwater

HEALTH

M, The Union Gospel

on Army, Center

f \lcohol and
Children’s Services, local
artments, and Northeast
g o ensure that communities

H | } ources

y Housing, Life H
)ug Treatment,

s and emergenc

rrection Center t

Lu-

[ unique, admits Hat

not

irces available in the entire city for behav-

: e worked with the county and the city and
" (Center for Alcohol & Drug Treatment) and a couple
er different partnerships for about 10 years. There was

WWW.DULUTHIANMAGAZINE.COM



a thing called the Clarity Project where they were trying
to develop an urgent care or walk-in center, and it just

g anywhere. So, we've partnered up with the
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> city and we're trying to make it happen
We provide that actual walk-in service care at 810 E
Fourth Street, where people car k in without an ap
pointment and get care, whether it's a crisis or they need
resources. The center is run by our mobile crisis team.”
The Mobile Crisis Response Team serves the entire
region, from Carlton County up to Cook County. They
respond to anybody who calls 988 crnsis line, or any other
crisis line. Last year the team responded to about 5,600
incidents. This program is partially funded through the
1

city of Duluth
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DESTIGMATIZING MENTAL HEALTH

For many years, decades even, mental health was
something people didn't talk about, at all. As a result, Hat-
field believes people who were really in need and seeking
care were probably people who were struggling with
mental health issues on the fringes and everybody else

kept it quiet. "I think that stigma stuck all the way up until
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e that almost all people, at some point,
me level of mental health. If you don't, at
e family member or friend does, so people are

reaching out,” says Hatfield.

“In an organization like ours, we serve so many peo-
ple in our community,” continued Hatfield. “We serve
from all classes, all walks of life. People are coming here
for help, whether it's therapy or psychiatry or employ-
ment. And [ do think still there is a stigma related to




mental health services in regards to, you know, ‘I don't
need help, and we're trying to destigmatize that still”"

As mental health treatment is becoming more wide-
spread, the number of people seeking help has grown, and
that growth is expected to continue. “During Covid-19, we
saw a massive influx of people seeking support because
of the isolation we all experienced, the anxiety we experi-
enced, and in some ways, it was kind of traumatic for ev-
erybody,” reasoned Hatfield. “When people just sat home
and were with themselves without a lot of distraction, I
think it was one of those times where people said, You
know what? I really do need some more support.”

Hatfield uses the experiences garnered during
Covid-19 to deliver a message. "During a lifespan, every-
body faces some mental health crisis, every human being,
whether it's a transition, adjustment in life, divorce, loss of
a job, loss of relationship, all of these things that people
tend to say, 'Hey, Il just take this on myself, and you can't
get that help through a friend or relationship because it
1sn't as objective as a third party helping you. We have a lot
of programs and resources to help people”

FORWARD LOOKING
AND SUSTAINABLE ORGANIZATION

Brightwater Health has a strong investment in their
staff. "We want to make the provision of those services
sustainable as well," says Hatfield, looking intemally. “We
have a strong investment in our staff and our clients”

Hatfield says that finding people isn't the hard part
when it comes to employee recruitment, it's paying them
a sustainable wage over the length of a career, with maybe
a few perks in the mix. "We've done a lot of things - we
have short work weeks. We pay a full-time salary to every-
body working a 36-hour work week. We shoot for four-
day work weeks, lots of flexibility; things of that sort to
lower caseloads,” says Hatfield. “We really limit caseloads
so we can make sure every client is getting really good
service from that person.

Therapists at Brightwater are required to have a mas-
ter's degree in their area of specialty, but there are also
bachelor’s level positions that are staffed by practitioner
providers.

Hatfield says it is important for people to feel like they
can come in for help. With the uncertain future for health
care on the horizon, Hatfield anticipates a shift in how
mental health services are perceived

"1 think in the next five years, mental health care
will be as synonymous as just going to get physical
health care,” states Hatfield, who also knows there are
a lot of issues to address. "We're having a significant
substance use issue across the entire country, and
there’s no difference here; it's rather acute. People
are dying of fentanyl overdoses, and then we also
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have homelessness. It's an issue
across our entire country, lack of
housing,” explains Hatfield, who
says Duluth's homelessness issue
1s "awfully large for the size of the
community, so it almost matches
Minneapolis or other large cities.
Also, being a border state, Wiscon-
sin has very little human resources
so, for a lot of people living in a
twin city like this, pecple are go-
ing to migrate into Duluth, where
there are more resources.”

Hatfield wants to destigmatize
the field of mental health. Circling
back to the rebranding, Hatfield
opened up about the stigma at-
tached to many of their services

‘It's even one of the reasons
why, in the name Brightwater
Health, it doesn't say Brightwater
mental health or behavior health.
Behavior health and mental health
is just a part of regular health care.
We are really trying to destigmatize
that with the name’’

Hatfield believes that “‘one of |

our most pressing forward issues
is to just let people know that it's
normal and safe to come in and
seek help like you would any type
of physical health issue. Our future
1s to continue to expand our ser-
vice delivery to more people, to be
easily accessible”

Brightwater Health is recog-
nized as a Certified Community
Behavior Health Center. Nationally,
CCBHC is an outpatient, integrated
care model incorporating care co-
ordination and using a cost-based
payment methodology. Brightwa-
ter Health was the first in the state
to become a Certified Community
Behavior Health Center, as defined
by the state legislature, and they
are the only body in Duluth that
has that designation. In essence,
what that means is Brightwater
Health, as a CCBHC, will provide
services and all wraparound in-
tegrated services to anybody, re-
gardless of their ability to pay. @

Patrick Lapinski is a freelance writer who grew
up in Superior.
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